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RACINE FAMILY YMCA 
JOB DESCRIPTION – YOUNG LEADERS ACADEMY (YLA) PROGRAM COORDINATOR 

Job Title: YLA Site Coordinator 
FLSA Status: Non-Exempt	Job Grade: Grade 6 
Status: Part-time (25 Hrs./weekly)	Department: Bray Branch
Reports to: Bray YLA Branch Manager/Director	Revision Date: 08/2025

Racine Family YMCA
Where passion meets purpose. Where your skills make a difference.
About Us:
The Racine Family YMCA’s George Bray Neighborhood Center is home to the Young Leaders Academy (YLA), an after-school and summer enrichment program that empowers at-risk youth in grades K–8. YLA provides a safe, supportive, and engaging environment where students build academic skills, strengthen social-emotional development, and gain confidence to reach their full potential. Through a combination of tutoring, mentoring, STEM education, leadership development, and cultural enrichment, the program helps bridge the gap between school and home while inspiring young people to become successful students, responsible citizens, and future community leaders.  The YLA programming currently takes place at the elementary schools: Julian Thomas and Knapp. 
Position Summary:
The Site Coordinator for the Racine Family YMCA’s George Bray Neighborhood Center Young Leaders Academy (YLA) is responsible for the daily oversight and management of the after-school program. This position ensures a safe, structured, and engaging environment for students by supervising program staff, coordinating academic and enrichment activities, and maintaining positive relationships with youth, families, and community partners. The Site Coordinator provides leadership in implementing curriculum, supporting social-emotional learning, and fostering youth development while upholding YMCA values. This role requires strong organizational skills, effective communication, and a passion for empowering young people to succeed academically and personally.

ESSENTIAL FUNCTIONS: 
· Provide daily supervision and leadership for all year-round activities of the Young Leaders Academy (YLA).
· Plan, organize, and oversee field trips and special enrichment opportunities.
· Prepare and submit accurate monthly reports to the Program Director.
· Collaborate with YLA instructors and coaches to set, monitor, and evaluate student academic and behavioral goals.
· Conduct regular school visits, including classroom observations, tutoring support, and meetings with teachers, counselors, and school staff.
· Attend school conferences, IEP meetings, and multidisciplinary team evaluations, as needed, to support student success.
· Develop and implement action plans for students not meeting established goals.
· Maintain ongoing communication with YLA staff and parents regarding student progress.
· Coordinate and facilitate monthly parent meetings and family engagement events.
· Ensure a safe, inclusive, and supportive environment for all participants.
· Support the Program Director in annual fundraising efforts and community engagement initiatives.
· Assist in planning and implementing YLA special events.

YMCA Leadership Competencies:
· Program Development & Innovation – Designs and delivers high-quality, mission-driven youth development programming.
· Collaboration & Relationship Building – Fosters strong partnerships with schools, families, and community organizations to support student success.
· Influence & Communication – Effectively communicates with staff, youth, and parents; models positive behaviors and resolves conflicts constructively.
· People Management – Recruits, trains, and supports staff and volunteers while promoting a culture of accountability, teamwork, and professional growth.
· Decision-Making & Problem Solving – Demonstrates sound judgment, adaptability, and proactive solutions to challenges.
·  Emotional Maturity – Creates an inclusive, supportive environment while modeling empathy, patience, and professionalism.
·  Community Engagement – Champions the YMCA’s mission by building trust and visibility in the community and supporting fundraising initiatives.

QUALIFICATIONS:
· Minimum of 1 years of experience working with youth in an academic, recreational, or community-based setting.
· Excellent organizational and time-management skills, with the ability to handle multiple priorities.
· Strong communication and interpersonal skills to work collaboratively with students, parents, staff, and community partners.
· Experience in developing and monitoring academic and behavioral goals for youth.
· Ability to build positive, professional relationships with schools and community organizations.
· Knowledge of youth development principles and practices, including social-emotional learning.
·  Proficiency in Microsoft Office Suite (Word, Excel, PowerPoint, Outlook) and comfort with program reporting systems.
· Flexibility to work evenings and occasional weekends, as required for program events.
·  Commitment to the mission, values, and goals of the YMCA.

Why Join Us:
· Be part of a mission-driven organization making a real impact in the Racine community.
· Collaborative, values-based work environment.
· Opportunities for growth and professional development.
· YMCA membership and program discounts.

Job Description: [JOB TITLE]
The Racine YMCA is committed to equity and inclusion by ensuring that all members of our community have the opportunity to learn, grow and thrive. We celebrate diversity and effectively engage, connect, and advocate for our staff, members, and volunteers which will position us to respond and remain relevant to issues impacting our communities. The Racine YMCA is an equal opportunity employer and welcomes a diverse workforce.
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